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Key Decision 
 
1. Executive summary  
 

Overview of Budget-Setting Report 
 
1.1 At this stage in the 2012/13 budget process the range of assumptions on which 

the Medium Term Strategy (MTS) was based need to be reviewed, in light of the 
latest information available, to determine whether any aspects of the strategy 
need to be revised.   This will then provide the basis for the finalisation of the 
2011/12 revised and 2012/13 budgets. 

 
1.2 The Budget-Setting Report, which is attached, provides an overview of the review 

of the key assumptions.  It sets out the key parameters for the detailed 
recommendations and budget finalisation to be made at the meeting of the 
Executive on 19 January 2012. 

 
1.3 The recommendations that follow refer to the strategy outlined in the BSR. 
 
1.4 The BSR confirms that the key parameters set in the MTS, that was approved by 

Council in October 2011, can be achieved in setting the 2012/13 Budget. 
 
1.5 This report recommends the approval of capital bids and funding proposals 

presented. 
 
1.6 The Executive, at its meeting on 19 January 2012, will consider the detailed 

revenue bids and savings which have been proposed by Executive Councillors for 
their individual portfolios. 

 
1.7 The Executive will make final budget recommendations to Council, for 

consideration at it's meeting on 23 February 2012. 
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2. Recommendations  
 
The Executive Councillor is recommended to: 
 

General Fund Revenue Budgets and Cash Limit / Savings Target: 
[Section 4, page 30 refers] 

Budget 2011/12: 
  
a) Approve, with any amendments, the revised budget items shown in 

Appendix D (page 75) 
 
b) Approve, with any amendments, the overall revised budget for 2011/12, as 

shown in Section 4 (page 30) and Appendix G(a) (page 109) for General 
Fund Services.  

 
Budget 2012/13: 
 

c) Agree any recommendations for submission to the Executive in respect of: 
 

• Bids to be funded from External or Earmarked Funds  [Appendix H, 
page 112, refers] 

 
• Non Cash Limit items [Appendix E, page 86 refers] 

 
• Revenue Savings and Bids  [Appendix F, page 87 refers] 

 
• Priority Policy Fund (PPF) Bids [Appendix I(a), page 116 refers] – 

based on the position as outlined in Section 4 (page 37 refers). 
 

d) Recommend to Council the Council Tax base, as set out in Appendix C (a) 
(page 74), and the level of Council Tax for 2012/13, based on a 99% 
collection rate [Section 3, page 27 refers]. 

 
e) Recommend to Council to approve:   
 

(i) the Prudential Indicators as set out in Appendix T(a) (page 193 refers) 
and to confirm that the “Authorised Limit” determined for 2012/13 will 
be the statutory limit determined under section 3 of the Local 
Government Act 2003. 

 
(ii) to delegate to the Director of Resources, within the borrowing totals 

for any financial year within (i) above, to effect movement between the 
separately agreed figures for ‘borrowing’ and ‘other long term 
liabilities’. 

 
(iii) the Treasury Management Annual Borrowing and Investment 

Strategies set out in Appendices T(b) (page 199 refers) and T(c) 
(page 201 refers), particularly: 

 
• to increase the maximum sum that can be invested with HSBC Bank Plc 

from £12m to £16m.   
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• to amend the limit for a single named institution from £6m to £10m; 

(retaining the existing maximum sum which may be invested with 

counterparties belonging to the same company group at 1.5 times the level 

for a single named institution); and 

• to have the flexibility to use other financial means available to the Council, 

such as bank call accounts, notice accounts, money market funds, 

treasury bills and gilts.  However, use of such financial instruments would 

be subject to an assessment in conjunction with the Council’s treasury 

management advisors (Sector) to ensure that it would not prejudice the 

council’s deposit priorities. 

 
(iv) amendments to the Council’s Approved Lending (Revised 

Counterparty) List, shown in Appendix T(c), Annex 3 (page 210 refers)  
 

f) Delegate to the Director of Resources authority to finalise changes relating 
to the corporate and departmental restructuring and any reallocation of 
support service and central costs, in accordance with the CIPFA Best Value 
Accounting Code of Practice and the Service Reporting Code of Practice for 
Local Authorities (SeRCOP). 

 
Capital: [Section 6, page 47 refers] 

 
Capital & Revenue Projects Plan: [section 6, page 50] 

 
g) Approve the following project appraisals, that have been referred by 

Executive Councillors: 
 

From the Executive Councillor for Arts, Sport and Public Spaces: 

(i) Cherry Hinton Hall Grounds improvements  
(ii) Coleridge Recreation Ground improvements 
 

From the Executive Councillor for Community Development & Health: 

(i) Centre at St Paul’s – Redevelopment of the main hall 
(ii) Clay Farm Community Centre 

(separate Report on CD&H agenda) 
 
From the Executive Councillor for Housing: 

(i) Energy Efficiency Grant 
(ii) Landlord Accreditation Grant 

From the Executive Councillor for Environmental & Waste Services: 

(i) Vehicle replacements 2012/13 
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vices and Resources: 

ement 
i) Introduction of a metered electricity supply on Cambridge Market 

h) tlined 
in Appendix O(a) (page 159) for approval to include in the Capital Plan, or 
p ed. 

val of item H28 – Park Street Car Park, as identified in 

i) 
ng, 

 

ts for decent homes works, 
rephasing of existing projects and schemes and incorporation of capital bids 

 
j) te ovals and approve the 

(i) 
support the 2012/13 and future years budgets. 

 

From the Executive Councillor for Customer Ser

(i) Content Management System Replac
(i
(iii) Electronic Market Management System 
 

Agree any recommendations to the Executive in respect of the bids ou

ut on the Hold List, including any additional use of reserves requir

From the Executive Councillor for Planning and Sustainable 
Transport: 

Approve the remo
Appendix P (page 182 refers, from the Council’s Hold List, for submission 
to the Executive. 

Agree the Capital & Revenue Projects Plan , as shown in Appendix M (page 
141) for the General Fund (which will be updated to incorporate rephasi
new bids and the above recommendations) and Appendix S  (to be included 
in Version 3 – see Note) for the Housing Capital Investment Programme. 

Note that revised Housing Capital Investment Plan for 2011/12 to 2016/17, 
will be presented to the special joint Housing Management Board and 
Community Services on 8th February 2012, to include the impact of in year 
savings in capital budgets, re-allocation of budge

(as detailed in Appendix O(b), page 177 refers). 
 

No  the impact of revenue and capital budget appr
resulting level of reserves to be used to: 

support the 2011/12 budget 
(ii) 

[Appendix G(c), page 111 refers]
 

3. Implications  
 
All budget proposals have a number of implications.  A decision not to approve a 
revenue bid will impact on managers’ ability to deliver the service or scheme in question 
and could have staffing, equal opportunities, environmental and/or community safety 

plications.  A decision not to approve a capital or external bid will impact on managers’ 
ity t nts desired in the service areas. 

The financial implications are outlined in the attached Budget Setting Report 

) tions  

im
abil o deliver the developme
 
 
(a) Financial Implications 

  
 

2012/13 
 
 
(b Staffing Implica
  
 See text above 
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) 
 

An Equality Impact Assessment is included at Appendix W in the attached Budget 

(d) 
 

Where relevant, officers have considered the environmental impact of budget 

 
 or low positive 

• icate that the proposal has no climate change impact. 
• -H / -M / -L:  to indicate that the proposal has a high, medium or low negative 

(e) 
 

 requirements of 
tatutory and discretionary service provision. Public consultations are 

 
.gov.uk/ccm/content/consultations/2011-consultations.en

 
(c Equal Opportunities Implications 

 
Setting Report 2012/13 

 
Environmental Implications 

proposals which are annotated as follows: 

• +H / +M / +L:  to indicate that the proposal has a high, medium
impact. 
Nil: to ind

impact. 
 

Consultation 

As outlined in 3 above, budget proposals are based on the
s
undertaken throughout the year, a full list can be seen at: 

http://www.cambridge   
  

(f) ety 
 

See text above. 

Community Saf

. 
 
4. Background papers  
 
These bac rt: 

• Budget files: Revised 2011/12 and Original 2012/13. 

kground papers were used in the preparation of this repo
 

 
 
5. Ap  
 

In thi
 
• Budget-setting Report Version 1, January 2012 (covering 2011/12 to 2015/16) 

 

pendices 

s Report: 

 

6. Inspection of papers  
 
To inspect the background pap  a query on the report please contact: 

uthor’s Phone Number:  01223 - 457007 
Author’s Email:  David.horspool@cambridge.gov.uk 
 

ers or if you have
 
Author’s Name: David Horspool 
A
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